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Mission Statement: (as approved by the M.S.A.D.#5 Board of Directors)
Advise the Board of Directors of the various options available for arranging facilities to provide the best possible education for K-12 students, considering inside and outside M.S.A.D.#5.
Provide a rationale for the various options based on curriculum, pedagogy, new technologies, enrollment, federal/state mandates, and current facilities

Calculate the cost to taxpayers of the various options available to “house” and educate K-12 students by researching grants and other funding sources available to support each option

Study the M.S.A.D.#50 and Many Flags/One Campus task force reports to facilitate the study of options and consequences of each, both positive and negative

Use data from the 2005 Strategic Planning Committee and the Facilities report to be finalized in April 2006, to support each option

Present the final report to the M.S.A..D. #5 Board by October 15,2006.

BUILDING INFORMATION
Building

Enrollment
Sq ft.
Classrooms
Opened
     fuel costs    elec. costs

R.D.H.S.
443

135,000
     29

1962
       110,000     57,000

R.D.M.S.
339

128,000      26

1997             43,800        41,500

SOUTH

258

28,453        17

1949 / 99       24,200        21,000

MacDougal
126

18,128        14

1955
        24,000         11,800

Owls Head
103

11,513        6

1952
         6,000            6,000

Gilford Butler
72

11,641        5

1955                9,500            5,500

McLain

16

17,700        12

1894               14,700           10,000

FACILITIES

After touring each facility, the Consolidation  Advisory Committee reviewed sections of the FACILITIES REPORT compiled by consultants from  V.F.A.Inc. of Dexter.
THE REVIEW DID NOT INCLUDE NEEDED FACILITY CHANGES/IMPROVEMENTS FOR UPDATING  OR EXPANDING CURRICULUM, MEETING STATE OR FEDERAL STANDARDS.

The Review included:

1) immediate critical issues

2) potentially critical

3) necessary-not yet critical

4) recommended

5) does not meet current codes/standards

Each building’s ‘estimated costs’ were projected for the following categories:


a) ADA/Accessibility

b) aesthetics


c)  air quality


d) building integrity


e) code compliances

f) energy


g) functionality


h) integrity


i) life Safety



j) obsolescence

Projected  costs for maintenance  items  for each facility was listed as follows(does not include site costs)

SCHOOL

Costs of #1,2,5
    Costs of #3,4
FCI   

Gilford Butler

$292,434

      $184,426        .50
 

MacDougal


$462,892

      $219,148        .42
McLain


$847,966

        $452,368
  .51
South



$450,350

        $111,695
  .20


Owls Head


$265,812

        $117,408    
  38
RDMS


$210,828
                  $43,430            .02
RDHS


$2,889,782

       $5959,921        .67
Major Maintenance needs by school:
Gilford Butler
Electrical
  Air Quality
    Water
Paving

Kitchen     ADA
Heating Controls
Life Safety

Site safety

Windows/doors
Stairs need to be upgraded
No  adequate multipurpose room, library and auxiliary spaces

MacDougal

Electrical

Air Quality

Paving

Kitchen

Heating Controls
Life Safety

Windows

Insulation
Heating pipes not insulated

Modular Classroom (attached) building not being used

No adequate multipurpose room, library and kitchen.

McLain     (used for Sup’t. Office, Adult Educ. & Alternative Educ)

Electrical

heating controls & costs

windows/ doors


Life Safety

air quality
OWLS HEAD

Electrical

Heating controls & costs

Insulation
Plumbing

windows

site safety
playground

Paving

air quality              septic            security
No adequate multipurpose room, library, auxiliary spaces
Rockland District Middle 

Opened in 1997 --  no major needs
South School

Electrical

air quality

windows
heating controls

Plumbing

life safety



Cafeteria shared with Middle School

Inadequate playground if more students are added
Rockland District High School

Electrical

heat piping

air quality

windows

Science labs

paving

plumbing

curtain walls

Security

plumbing
CONSIDERATIONS FOR COSTS SAVINGS
MACDOUGAL  --  It is estimated that the annual savings in the District budget, by closing the MacDougal Elementary School

would be close to $250,000 in operating expenses.

SOUTH --- If the MacDougal School students could be added to the South School facility, additional operating expenses will be needed in the range of $50,000 to $100,000 (depending on the need for additional administrative assistance). This figure does not include the costs of constructing additional classrooms and bringing the present South School up to State standards/codes, which is required if work costs at least $100,000.
CONCLUSION
The District would save approximately $100,000 a year in operating costs if the MacDougal School is consolidated with the South School.
GILFORD BUTLER  --  It is estimated that the annual savings in the District Budget, by closing the Gilford Butler School, would be close to $160,000 in operating expenses. 
OWLS HEAD --  If the Gilford Butler students are added to the Owls Head facility, additional operating expenses would be needed in the range of $20,000 to $50,000, depending on the need for additional administrative time. This figure does not include the costs of constructing additional classrooms and bringing the present Owls Head School up to State standards/codes (required if $100,000 is spent on the building).

CONCLUSION

The District would save approximately $100,000 a year in operating costs if the Gilford Butler School is consolidated with the Owls Head School.

BOND SAVINGS

The last payment, of $165,095,  on the M.S.A.D.#5 Maintenance Bond is due in November 2008. 
ENROLLMENT
The Committee also reviewed enrollment projections as prepared by Planning Decisions. The major findings were as follows:

a) Birth levels among S.A.D.#5 residents during the last ten years declined, on average. The average number for the last five years, 121 births, is a decline from the 145 in the early 1990’s. Planning Decisions projects 129 births for the near future.
b) First grade class sizes have, on average, declined over the last ten years. There will be yearly swings between 83 and 112 students.

c) Grades 3-5 will decline from the current 300 to 248 by 2010, and then increase slightly in the following five years.

d) Grades 6-8 enrollment will remain similar to the current enrollment of 332, until 2008 when it will decline to 275, and back to 328 in 2015.

e) Grades 9-12 will decline from the current 478, to 385 in 2015.

f) The combined K-5 student enrollment projections for Owls Head / So. Thomaston indicate a slight increase in students over the next ten years

g) The combined K-5 student enrollment in Rockland may decline to 215-221 compared to the 282 students in 1995-96 year.

While the enrollment projections for Owls Head / So. Thomaston show a slight increase, rather than the decline Rockland is facing, an argument for a combined school of approximately 175 students at the Owls Head site would make sense.

MANY FLAGS / ONE CAMPUS
As chairman of the M.S.A.D.#5 Consolidation Advisory Committee I was asked to represent the District on the Many Flags Steering Committee. The Committee is chaired by Alan Hinsley, of the Eastern Me. Development Corp., and includes  State Representatives Ed Mazurek, Chris Rector, representatives from M.S.A.D.#5, M.S.A.D.#50, M.C.S.T. (Region 8), University of Maine, Kennebec Valley and the University Community College System.

The Many Flags concept was developed initially by a study in M.S.A.D. #50 related to their long range capital needs, and the Eastern Maine Development Corp. planning long range mid-coast economic development.

The proposal calls for the following:
a) a secondary school, consolidating Rockland District High School and Georges Valley High School of Thomaston.

b) an integrated wing, or attached building, for the Mid-Coast School of Technology (Region 8)

c) an adjacent building for Community College and / or University programs

d) an adjacent facility for a marine technology program

The concept would require approximately 100 acres, in a site easily accessible for coastal residents.

The Committee has met several times with State Dep’t. of Education leadership to discuss the concept, and has received encouragement to develop this concept as a possible model program for the State. The secondary facility, including the MCST,

may be eligible for State Construction subsidy, and each of the three units (M.S.A.D.#5  and 50, and M.C.S.T.) will need to file  a State application in the summer of 2007, with the expectation that the State will combine the applications once the projects are reviewed.
The post-secondary facilities would require grants and private funding, not State funding.
Committees have been active in the following areas:


a) site



b) fundraising


c) curriculum (h.s.)

d) post-secondary

e) Public Relations

f)  marine trades

If the secondary programs are combined, it will be subject to a vote of the residents of the communities, as well as State Legislation authorizing a Consolidated District, with a separate budget and school committee. (similar to Camden Hills High School).
The Many Flags Public Relations Committee plans to begin a community awareness program in early fall 2006.

The Committee has applied for State Planning funds (up to $30,000) and the M.S.A.D. #5 Board of Directors, in August 2006, voted to contribute $7,800 towards research and planning.

The M.S.A.D.#5 Consolidation  Advisory Committee voted to endorse the Many Flags concept, and  to continue  development of plans for a combined secondary facility, including R.D.H.S., G.V.H.S., and the M.C.S.T.
The recommendation is based on the following reasons:

a) improved and expanded curriculum opportunities
b) State support for a new combined facility, and lack of State financial support for maintenance needs at R.D.H.S.

c) A projected decline in student enrollment, and the State’s priority for supporting combined schools

d) a major need for expanded programs at the Mid-Coast School of Technology  (Region 8)

e) increasing the opportunities for secondary enrollment in post-secondary courses, as well as increasing the aspiration levels of our students for higher education

OPTIONS DISCUSSED BUT NOT VOTED ON:
1. An architect should be hired to review cost estimates for an addition to the Owls Head School, and South School.
2. The Gilford Butler School could be closed and students merged with the Owls Head School as soon as possible. A State construction application should be filed in summer of 2007.

Pros


So. Thomaston students currently attend Owls Hd for 

               grades 3-5

The Gilford Butler School is less than 5 miles from Owls 

              Hd School


The District will save operating costs by closing a school

The Owls Hd site is larger for expansion


The Town will have a building for town uses or revenue


The consolidation will not affect class sizes

There will be some savings, efficiencies for transportation


Combining enrollment will off-set a projected decline in 

                      birth-rates


The district will save major  local expenses for maintenance 

            needs at G.B. as listed in the facilities report

If the State application is accepted and funded, most of 

               the upgrading  of the O.H School would be included 

               in the State funding


Con


The Town will lose its village school, and emotional ties, 

              to the school, of staff and parents

The costs of construction may be local expense, as the size 

              of the combined schools may still be below the State 

              recommended level for funding

                -------------------------------------------------
3. The MacDougal School could be closed as soon as possible, and the students merged with the South School population. This will require an addition to the South School, with attention given to other South School issues in addition to classrooms.
Pros


 The Schools are less than 2 miles apart

The South School site has adequate room for expansion


All Rockland K-5 staff will be in one facility, and K-8 on 

                    one site

Savings  will result from closing a building, combining 

               staff and services


MacDougal School requires major capital maintenance 

            expenditures in next few years


The addition to South School will provide the opportunity 

             for addressing curriculum areas not meeting State 

             standards


More efficient transportation system

Enrollment continues to decline, and consolidation helps    

                      to provide educational flexibility

Con


South School will require additional construction.

May be seen as too large a student body 

4. Referendums for approving additions to South School and the Owls Head School, should include language allowing the District to return the two schools (MacDougal & Gilford Butler) to the municipalities where they are located.

5. Close the McLain School as soon as possible, recognizing that present programs (Sup’t. Office, Alternative Education and Adult Education) will need housing.

6. If a new high school is built, Rockland District High School could be given to the City of Rockland for possible use by the City providing an agreement can be reached to provide for a separation of the building allowing the Superintendent’s Office, Alternative Education, and the Bus garage to remain in the high school facility, independent of the City portion.
7. IF THE HIGH SCHOOL  CONSOLIDATES IN A NEW BUILDING:

CLOSE:    MacDougal, Gilford Butler, Owls Head, McLain 

 MOVE  Middle School to present high school  & make present Middle School a District Kdg-gr. – 5 school
USE SOUTH SCHOOL  for Alternative Education, the Superintendent’s Office, Adult Education, and a central district supply depot   

                       IT IS ESTIMATED THAT THIS CONSOLIDATION  WOULD SAVE THE DISTRICT APPROXIMATELY $300,000 A YEAR IN OPERATING COSTS.

8. CLOSE GILFORD BUTLER SCHOOL,  adding on to Owls Head for a Kdg- gr 8 school for Owls Head & So. Thomaston  
This would result in an estimated school population of 250 students, and decrease the present Middle School population by an estimated 90 students.
9. CLOSE MACDOUGAL SCHOOL AND MAKE MIDDLE SCHOOL AND SOUTH SCHOOL  a Kdg- gr 8 school for Rockland students. The population of the Middle School would decrease by approximately 90 students, if Owls Head was a Kdg-gr 8 school and could provide space to help accommodate the students from the MacDougal School.
      --------------------------------------------------------------

RECOMMENDATIONS VOTED BY THE COMMITTEE

1. The Consolidation  Advisory Committee voted 9-0 to recommend, to the Board of Directors, that they pursue the Many Flags concept of a regional campus, including RDHS, GVHS, MCST, and post secondary programs, with the understanding that if Many Flags does not materialize then consideration should still be given to consolidation of the two high schools.

2. The Consolidation  Advisory Committee voted 9-0 to recommend the following to the Board of Directors:

Recognizing that the Consolidation  Advisory Committee consists of interested citizens from each municipality, it is strongly recommended that the  M.S.A.D.#5 Board of Directors, contract with a school experienced architect to evaluate our buildings and programs, looking at State codes, State standards, and  the possibility of  consolidating and / or expanding at some sites.   This is not to design building space, but more of a survey to see what is needed and/or is possible.

