Many Flags/One Campus - Steering Committee
1/7/10  - Meeting notes

9:00 – 11:00 AM at Mid Coast School of Tech

Attendees:

· Judy Lucarelli –RSU 13

· Beth Fisher – Mid Coast School of Technology

· Frank Boynton – SAD 40
· Bonnie Davis- Micue - SAD 40
· John Bird – Many Flags Foundation

· Mark Harmon – Kennebec Valley Community College
· Tuesdi Woodworth – Marine Systems Training Ctr

· Tori Manzi – Five Town CSD 

· Wayne Dorr – Five Town CSD 

· Deb Meehan  - University College of Rockland 
· Edmund Hartt – Mid Coast School ,of Technology

· Alan Hinsey – staff to Steering Committee

Absent:

· Ruth Anne Hohfeld –  RSU 13 Bd

· Chris Rector – founding member of Many Flags

· Curt Madison – University of Maine

Items discussed:

1. Introductions, review of 12/10 notes, and review of process going forward.

2. Group reviewed the sections dealing with governance and the “MF/OC Oversight Council” as presented in the March 2010 application to MDOE

3. General discussion re Governance:
a. All “flags” have their own governance structure – which is likely to remain – success of MF/OC overall will be linked to our ability to effectively manage that issue.
b. NYC Model - Judy L discussed the shared campus management model used by Dr. MAK Mitchell, Executive Director of School Governance for NY City schools -- a possible model for MF/OC.  See http://schools.nyc.gov/community/facilities/campuses/default.htm
c. More than Shared Space - This brought up the discussion that “Governance” must be about more than just shared space and Administration - for MF/OC to be truly innovative and effective some felt that Governance must also deal with programs, curriculums and educational goals – not just the mechanics of shared space and facility management.

d. Evolving Governance - The possibility of Governance evolving overtime was suggested – i.e., it may begin as a system to manage space, facilities and campus issues – but evolve to address the larger program integration issues for a truly seamless 9-16 model. 
e.  “Higher Purpose” - it was noted that no one actually works for “Many Flags” – they all have responsibilities to their employers and their own governing bodies (school bds, trustees, advisory bds, etc) – a clear sense of what the “Higher Purpose“ for MF/OC  is needed – and that Higher Purpose must be clearly articulated and formally embraced (in writing) by all institutions on MF/OC before the possibility of evolution of  governance  can occur.

f. Decisions in writing – as evolution of MF/OC Governance occurs, all decisions must be in writing and voted on by each individual governing body – a MF/OC Oversight Council will not have authority initially.   

g. Just a Theory – it was noted that the concept for a single admin for the Higher Ed Ctr is just a theory at this time.  While sharing administrative functions and costs, etc is mentioned in current MOUs, the concept of a single administration for the Higher  Ed Ctr, that will house Univ Maine and KVCC, has not yet been fully discussed, negotiated or developed – much work to do in at area if it is to become a reality.

4. General discussion re an “Oversight Council”:

a. Define Authority -- Must first define its authority – what is the basis for is authority?

b. Best Interest of Students - The Oversight Council must always have the best interest of all students as its primary objective – not the best interests of any individual institution.

c. Territoriality  -- these issues will be dealt with by the Oversight Council

d. The definition of “Shared Administration”  --  for UMS and MCCS, this must be articulated and signed by Chancellor Pattenaude and President Fitzsimmons

e. OS Council is seen as a MF/OC management group – School Bds and trustees, etc will oversee programming and will work with the OS Council re shared services and shared space and how integrated programming can best be achieved with in this structure.  OS Council does not have ed program authority – School Bds, trustees, etc, do.

f. Condo Model -- the possibility of a condominium model was suggested – a joint ownership system with the OS Council serving as the “Condo Bd” for campus management issues. 
g. Conflicting Students Policies – there will be conflicting policies between the institutions on MC/OC campus (schedules, safety issues, student advisory issues, privacy-confidentiality issues, records management issues, student fee issues,use of facilities, etc) – an OC Council could be the place where those conflicting policies are discussed and resolved/managed.  

h. A “System” – some felt that the role of the OS Council will be to create the “system” that will become MF/OC – a hybrid of shared programs and services – along with programs and services that may need to remain independent/autonomous – while still living under the “same roof.”
i. Annual/Semi Annual mtgs – it was also suggested that OS Council might be the combined boards of all the institution that will be on the campus – holding combined meetings on MF/OC issues annually or semi-annually.

j. Special Legislation - it was also noted that for the OS Council to actually have the authority to manage and govern the MF/OC model, new special legislation may be needed to establish that authority and grant it to the MF/OC OS Council.

5. Non Negotiables -- For the next meeting the group will identify and discuss what they individually believe to be “non-negotiable” issues for their institution to become a partner on the MF/OC campus.  (Fixed Issues, Must Haves, Scared Cows, Deal Breakers)
6. Next Meetings : 
· Feb 11

· March 11

· April 8

· May 13

· June 10
