Many Flags/One Campus - Steering Committee
10/26/10  - Meeting notes

1:00 – 3:00PM at Mid Coast School of Tech

Attendees:

· Judy Lucarelli –Supt RSU 13

· Ruth Anne Hohfeld – Chair RSU 13 Bd

· Beth Fisher – Director of Region 8 Mid Coast School of Technology

· Chris Rector – State Senator, founding member of Many Flags

· Frank Boynton – Supt SAD 40 (Medomak Valley HS)

· Tori Manzi – Five Town CSD Board (Camden Hills HS)

· Wayne Dorr – interim Supt Five Town CSD (Camden Hills HS)

· Deb Meehan  - Director, University College of Rockland 
· Alan Hinsey – staff to Steering Committee

Via conf phone:

· John Bird – Bd mbr on the Many Flags Foundation (a 501c3) – via phone
· Mark Harmon – Kennebec Valley Community College
· Steve Betts – Rockland Resident – Village Soup reporter

Items discussed:

1. Discussion of Resolve 223 (123rd Legislature) that established the 9-16 One Campus model and funding requirements – plus discussion of potential for no new school construction funds for several years (Chris Rector reported on info form his call with Jim Rier).

2. Discussion about how this Steering Committee was formed – based on what authority.  We reviewed how Steering Committee members were selected by their governing Bds, etc.

3. Product: 

a. The general product of this Steering Committee will be a report with recommendations about how this new model would work.  The report and recommendation will be sent to all governing bodies for their review, input and final acceptance.  Specifically, recommendations will be made on: 
i. Governance – how will programs be managed/governed on MF/OC
ii. Ownership – who will own potions of the MF/OC and how will shared ownership be managed?
iii. Shared Service – how can common campus physical plant and maintenance  services be managed?  Can student services and business/community services be shared/integrated – how?

iv. Integrated Student/Learner Programming – can educational programs be integrated among the institutions co-locating on MF/OC – how?

v. Funding and cost accounting mechanisms – how will funding be secured – and how will appropriate cost accounting systems be put in place to ensure that participating institutions on MF/OC are only paying for their fair portion.

vi. Physical location and design – this will always be the last item to be taken up by the Steering Committee – and only after the details on the 5 items above (Governance, Ownership, etc) are well defined and resolved.

b. Target timeframe:

i. The general target for a completed report that addresses the majority of the items outlined above (with the possible exception of Location and Design) is approx July 1 2011.

ii. The group will meet once a month -- every 2nd Fri – usually 9:00 – 11:00AM. 
iii.  Alan Hinsey will serve as staff to the Steering Committee – providing drafts, research, summaries of decisions, etc between meeting – and emailing topics for discussion/resolution prior to an upcoming meeting.
iv. Other staff at the participating institutions (and the Univ System and Community College System) may be asked to provide technical assistance and drafts of items to be considered by the Steering Committee. The availability and use of staff time will be determined by the Steering Committee members who have responsibility for assignment of personnel within their respective institutions.

4. Next Meeting – 12/10/10:

· Date:

· Friday Dec 10 – 9:00 – 11:30AM – at Mid Coast School of Technology
· Please let Alan know as soon as possible if you will not be able to attend in person on 12/10 – we can arrange Conf Call and video conf connection.

· 12/10 meeting Objectives:

· Confirm -- common understanding of and commitment to the Many Flags model. 

· Attached is a copy of the MF/OC application that was submitted to MDOE March 15, 2010.

· Please read the document and be prepared to discuss the mission, goals, long range plan, and educational philosophy of the MF/OC Model.

· NOTE – there are 31attachments to the MF/OC Application – I have attached several with the application  - just let me know if there are other specific attachments you’d like to see.  

·  Begin work on MF/OC Governance recommendation.
NOTE – Future meetings will be 2nd Fri of the month – 9:00 – 11:00ish

· Jan 14

· Feb 11

· March 11

· April 8

· May 13

· June 10
