Many Flags/One Campus - Steering Committee
12/10/10  - Meeting notes

9:00 – 11:00 AM at Mid Coast School of Tech

Attendees:

· Judy Lucarelli –RSU 13

· Beth Fisher – Mid Coast School of Technology

· Frank Boynton – SAD 40
· Bonnie Davis- Micue - SAD 40
· John Bird – Many Flags Foundation

· Mark Harmon – Kennebec Valley Community College
· Tuesdi Woodworth (via conf phone) – Marine Systems Training Ctr

· Alan Hinsey – staff to Steering Committee

Absent:

· Edmund Hartt – Mid Coast School ,of Technology

· Ruth Anne Hohfeld –  RSU 13 Bd

· Chris Rector – founding member of Many Flags

· Tori Manzi – Five Town CSD 

· Wayne Dorr – Five Town CSD 

· Deb Meehan  - University College of Rockland 
· Curt Madison – University of Maine

Items discussed:

1. The focus of the meeting was to review the MF/OC Mission and confirm a common understanding of that mission.  Also the group identified areas of concern that will need to  be worked on by the Steering Committee.

2. Overall, there was general consensus on and a common understanding of the Many Flags mission as it was presented in Section 1. of the MF/OC application submitted to the MDOE in March 2010 – some comments made were:

a. This modle is “doable” but a lot of open communication still needs to happen to work out issues on the higher ed side of the model, including costs, prices for students, etc.

b. One of the key  benefits of the new model will be the shared state of the art labs, technology and hands on work space.

c. Overall it was agreed that the key to MF/.OC sucess will be in reducing barriers to post secondary ed and providing ease of access for all students.

d. It was also stressed that the regional economic impact of the MF/OC model could be significant – both short and long term’

e. Another very important part of MF/OC is the fact that it will help reduce and eventually elimniate the separations between Academic programs and students and the Career/Tech programs and students.  Eliminating any stigmas that may exist for Career and Tech students.

f. It was stressed that MF/OC will be a significant benefit to the workforce development needs of our region.

3. Concerns, issues that will need to be worked on:

a. SAD 40 and 5 Town CSD students who will not be receiving the same education opportunities as the RSU 13 HS students.

b. SAD 40 and 5 Town CSD students attending MF/OC at the MCTS will have to be bused to the site and will not have the same ease of access as the RSU 13 HS students.

c. While the campus may be as centrally located as possible – transportation for SAD 40 and  5 town CSD students will be an issue --  the ability to have easy, reliable, regular access to the campus– for all HS students - will be important

d. It is important for the 80% of HS students at SAD 40 and 5 Towns CSD, who are not in the Career and Tech programs to have access to the same basic higher ed opportunities as the RSU 13 HS students.

e. Academic competition and “brain drain” concerns – will the MF/OC attract the best students from SAD 40 and 5 town CSD HSs?  Will MF/OC act like a Charter school?  How will tuition students be selected?  How many will be allowed?   
f. Programs, curriculums and learning plans must be connected to prospects of actual job/career opportunities in the end.
g. The Community College and Univ Maine will need to address how programs will be offered to students – will programs/courses be divided up?  or will there be competition between Comm College and Univ Maine for students for the same classes?  How will course prices be set?  

h. Transferability of credits among all Univ of Maine System schools must be addressed. 
4. Issues around the idea of “One Campus” were discussed:
a. Must be efficient (shared services, cost savings, etc) – but safety and appropriate security  for HS students must be addressed

b. Food services, Campus maintenance and phyiscal plant management should be shared – one administration

c. The Campus will be seen as a new hub of activity for Knox County – the concept of an “Academic Village” was discussed.

d. The opportunity for a co-located student advisory/counciling center is important.  While advisors for HS and College are require different  skills and credentials, etc – co-locating them will ofer more access to shared planning fo students.  Also the concept of post secondary “Transition Advisors” was discussed.

e. It was pointed out the campus will also be more than just the schools (although the students must always be the primary focus)  - it will also be a vibrant place for the larger regional community.
5. Next Meeting – 1/7/11:

· Date:Friday Jan 7, 2011 --  9:00 – 11:00AM – at Mid Coast School of Technology
· Please let Alan know as soon as possible if you will not be able to attend in person on 1/07 – we can arrange Conf Call and video conf connection.

· 1/7/11 meeting Objectives:  Focus on MF/OC “Governance”
· Begin working out details regarding the general “Governance” structure for MF/OC.

· Review and discuss the Governance sections of the March 2010 Many Flags application (will be sent to all Steering Committee mbrs). 
NOTE – Future meetings will be 2nd Fri of the month – 9:00 – 11:00ish

· Feb 11

· March 11

· April 8

· May 13

· June 10
