Many Flags/One Campus - Steering Committee
3/11/11  - Meeting notes

9:00 – 11:00 AM at Mid Coast School of Tech

Attendees:

· Judy Lucarelli –RSU 13

· Beth Fisher – Mid Coast School of Technology

· John Bird – Many Flags Foundation

· Tori Manzi – Five Town CSD 

· Deb Meehan  - University College of Rockland 

· Edmund Hartt – Mid Coast School ,of Technology

· Ruth Anne Hohfeld –  RSU 13 Bd

· Jamie Doubleday – RSU 13

· Alan Hinsey – staff to Steering Committee

Items discussed:

1. Introductions, review of 1/7/11 notes, and review of process going forward.

2. “Non Negotiable” discussion 

The group identified and discussed what they individually believe to be “non-negotiable” issues for their institution to become a partner on the MF/OC campus.  (Fixed Issues, Must Haves, Scared Cows, Deal Breakers):

KVCC’s Non-Negotiable list (submitted by Mark Harman and Barbara Woodlee)

1. any violation of Board of Trustee or Campus Advisory Board directions or policies

2. any conflict with a particular accreditation body (program or campus) requirements

3. any violation of academic, admissions, financial aid or code of conduct policy based on shared space

4. forced subjugation of any of our professional development activities to business and industry center at MFOC

5. limitations on course offerings resulting from space sharing or ruling by new advisory board

6. any conflict with state or grant funding requirements
Univ College at Rockland – Univ Maine System Non-Negotiable list (submitted and elaborated on by Deb Meehan)

1. Strict adherence to the policies and procedures of the Board of Trustees of the University of Maine System

· All constitutions and governing documents for faculty, students or other governing bodies must explicitly acknowledge that the Board of Trustees is the legal governing body of the University of Maine System and that nothing within the constitution or governing document shall be construed as granting to the faculty or student or other body concerned, the authority to act outside the policies of the Board of Trustees.

2. Compliance with all academic program or campus requirements that meet accreditation standards

3. Adherence to academic, admissions, financial aid, student account or student conduct policies of the UMS campuses

4. Recognition  that requirements to be eligible for an academic degree rest with the faculties of each of the campuses of the University of Maine System

5. Compliance with UM-System Finance and Accounting policies and procedures which encompass overall treasury operations, internal audit functions, policy development, budgeting, and consolidated internal and external financial reporting 

6. Compliance with outside funding sources such as state, grant or scholarship funds

7. Scheduling courses leading to degree programs which best meet the needs of university students

8. Compliance with policies and procedures of the Office of Human Resources    and all collective bargaining units as they relate to University full-time and part-time faculty and staff

9. Adherence to the policy that a university facility is an open access facility – to registered students, the public and supervised children.  

Oceanside High School (RSU 13) Non-Negotiable list (brainstormed by Judy Lucarelli, Jamie Doubleday and Ruth Ann Hofeld at the meeting)

1. Student safety

a. Shared space issues/concerns – can guidance office, library, café, etc be shared space while maintaining student safety?

b. Note – all RSU 13 staff are finger printed – UM adjunct faculty are not.

2. Spending authority – budget is set and voted on by citizens – with separate warrant articles

3.  Purchasing Policies

a. Many set locally at RSU

b. But many set by State DOE and Legislation

4. State MDOE policies – i.e.,  attendance recording , etc

5. Certification of personnel

a. Must be state certified

b. May seek waiver for require HS courses that are taught by non-cert Higher Ed Faculty

6. Collective Bargaining

a. Note – we should identify all contact  dates – and begin considering when to put Many Flags references into the contract discussion.

7. Accreditation

8. Federal grant stipulation that may be  specific to a the High School

9. School Lunch Requirements

a. For food and drinks sold in school, profits must go to school lunch program 
Mid Coast School of Technology (Region 8) Non-Negotiable list (brainstormed by Beth Fisher and Edmund Hartt)

1. State Legislative definition of what constitutes a Career and Tech School must apply

a. Cert CTE Teachers

b. Industry Cert instructors

c. Administrator must be a certified CTE Director

2. Federal Carl Perkins Rules apply

a. Programs of Study

b. Articulation agreements

c. Partnerships with UMaine and KVCC

3. Must be State Accredited

a. But – if a part of a combined MF/OC initiative we may be able to NEASC accreditation with just one fee for both Oceanside and MCST 

4. MCST space – while it will be shared and integrated, MCST students have priority access to MCST space/equipment
5. Spending authority – from Board/Budget (like RSU 13)
6. Collective Bargaining agreements

7. Must be fully and equally accessible to all sending schools 

8. Seamless transitions to post secondary offering – must be made equally accessibe to all sending school students

9. State DOE permits for a class to be deemed a CTE class is a must

Camden  Hills High School (5 Town CSD) Non-Negotiable list (brainstormed by Tori Manzi)

1. MF/OC cannot dictate policy

2. Scheduling issues must be coordinated and negotiated among all MF/OC participating  institutions

3. Sending school HS students must a have equal access to post secondary ed opportunities that the will be available to Oceanside HS students.

4. Transportation issue must be considered:

a. Location/commuting distances

5. Will only pay cost at MF/OC that are directly related to the sending school student’s education and activities.

NOTE – SAD 40/Medomak Valley HS – and the Marine Systems Training Ctr were not represented at the 3/11meeting – we will begin with their list of non-negotiable at the next meeting.  

3. Next Meeting dates : 
· April 28

· May 13

· June 10
