Many Flags/One Campus - Steering Committee
4/28/11  - Meeting notes

9:00 – 11:00 AM at University College at Rockland
Attendees:

· Judy Lucarelli –RSU 13

· Beth Fisher – Mid Coast School of Technology

· Deb Meehan  - University College of Rockland 

· Jaime Doubleday – RSU 13

· Alan Hinsey – staff to Steering Committee

· Frank Boynton – SAD 40

· Mark Harmon – Kennebec Valley Community College

Items discussed:

1. Introductions, review of 3/11/11 notes, and review of process going forward.

2. “Non Negotiable” discussion - continued 

· Review all list of non negotiables from previous meeting – some items clarified

· Mark H noted that Lab space availability will be a major concern – the need to be able to have dedicated lab space at times that will fit the KVCC schedule/curric are important.
· Others agreed with lab space issue — and overall scheduling issues 

· The question came up – who will arbitrate space/scheduling issues/disputes (which will likely occur)?

· Other issues that have to do with space and scheduling also include:
· HS students sharing space with adults

· Adult Ed issues – code of conduct and back ground checks needed

· Permissions – signed permission by HS student parents to participate – affirmative action required – not just assuming they are approved if parent does not object.
· The NY consensus management model was suggested again as an option. (Dr. MAK Mitchell, Executive Director of School Governance for NY City schools – see http://schools.nyc.gov/community/facilities/campuses/default.htm
· It was ultimately suggested that the following scheduling/logistics group (or their designee) would make the joint decisions each period (semesters?) on program scheduling and space allocation:
· Oceanside HS Principle (this person would also manage the Adult Ed scheduling)

· MCST Director

· Univ Maine Director

· Community College Director

· Rep for Industry Centers

· Many Flags Campus management Director 

· The Steering Committee also noted that private Special Ed providers could be an option at Many Flags campus

· Regarding tuitioning students in to Oceanside HS from “sending schools” - all agreed that would happen – but much work will have to be done among the districts to decide how many tuition student slots will be available  -  and how they will be allocated.
· Frank B expressed a real concern that there would a brain drain – too many of the better students (especially CTE students) may want to tuition in to Oceanside – which may have an adverse effect on MVHS.

· While every attempt will be made to ensure that all HS students from all sending schools have equal access to the Higher Ed and Industry courses that will be available on the Many Flags campus (i.e., distance learning, video conf, etc  will be use when possible) – if was acknowledged that HS students who are physically attending HS at the Many Flags campus will likely have an advantage over academic students at the sending schools who do not take classes on the Many Flags campus.  But it was felt that much of that could be dealt with through a common scheduling system.  

· A major point that was agreed upon by all at the meeting was that for this model to be truly successful, a common schedule must be adopted by Oceanside HS, Camden Hills HS, MVHS, and MCST – all acknowledged that this would be difficult – but essential.  Unions, teachers, parents, sports depts., collective bargaining agreements, etc  among all the school will have to be coordinated to pull this common schedule concept off – much, much work will be required on this one.
3. Next meeting will focus on defining Governance structures.

4. Next Meeting dates : 
· May 13  - we will start early – 8:00 – if agreed to by the majority of the Steering Committee
· June 10
