
7/1/2011 Notes:
Many Flags/One Campus - Steering Committee
6/10/11  - Meeting notes

9:00 – 11:00 AM at Mid Coast School of Tech
Attendees:

· Beth Fisher – Mid Coast School of Technology

· Deb Meehan  - University College of Rockland 

· Jaime Doubleday – RSU 13
· Neal Guyer – RSU 13 (as alternate representing Judy Lucarelli)
· Mark Harmon – Kennebec Valley Community College (by phone)
· Tori Manzi – 5 Town CSD

· Matthew Dailey – 5 Town CSD

· Bonnie Davis Micue – SAD 40

· John Bird – Many Flags Foundation Bd
· Alan Hinsey – staff to Steering Committee
Items discussed:

1. Introductions – new members – Mathew Dailey & Neal Guyer.  It was also noted that Flora Stack will join the Steering Committee from KVCC and that Beverly Bayer will be a alternate from Univ College at Rockland when Deb Meehan cannot attend.  Also, in July additional members will be appointed from SAD 40, RSU 13 and Region 8 Bds – plus a member from the Maine Marine Trades Association will be secured.
2. Setting a consistent meeting date – after discussion, a late afternoon/early evening time was preferred - and Monday was the day that seems to work for the most folks.  

So – our set monthly meeting date for the Steering Committee will be the 2nd   Monday of each month – 4-6PM.  We will meet at the Many Flags Foundation Office – 313 Main St, Suite 200, Rockland – unless otherwise directed.

3. Governance – “General Administration” and “Oversight Council” discussions.

The group had an in-depth discussion of the 6/7/11 draft Governance document that Alan prepared and sent to the Steering Committee. 

The General Administration section (just one paragraph long) was accepted as written.

The remainder of the meeting was spent discussing the “Oversight Council” sections.  The following are the comments made on the “Oversight Council” sections:

a) Tori Manzi reported that she had given a copy of the draft document to the CSD Bd and there were concerns that the Oversight Council concept would add another layer of bureaucracy.

b) Bonnie Davis Micue noted that she had the same concern.

c) Matt Dailey added that the way the Oversight Council was described in the draft document made it appear to be more political in nature and not necessarily cooperative.

d) All agreed that “Oversight “was not the right word to describe what this body would do – instead the term Cooperative” was preferred.

e) It was also noted that this body would serve as a “management council” – responsible for making decisions and recommendations for the general management of shared spaces and shared services at the campus.

f) Going forward it was agreed that this body would be referred to as the “Cooperative Management Council.”

g) It was also noted that the Cooperative Management Council (CMC) would not actually own any property, equipment or facilities at the campus – ownership would be confined to RSU 13, Region 8 and a “Third Party” (or parties) that may, or may not, be a 501c3 nonprofit.

h) It was also agreed that ownership issues should not be a part of the discussion dealing with the structure and function of the Cooperative Management Council (CMC) --  ownership issues will be discussed and delineated separately in the “ownership” portion of the final document.
i) As a general guideline, when discussing the CMC it was suggested that the focus should be on:
a. Cooperative management issues and functions
b. Keeping it as simple and non bureaucratic as possible
c. Using this body to “relate the parts of Many Flags to the whole.” 
j)  Membership on the Cooperative Management Council (CMC):
a. Neal suggested that Business Managers from RSU 13, Region 8 should be on the CMC
b. Tori felt that Superintendents should also be on the CMC
c. Matt suggested that all tenants at Many Flags also be represented (i.e., Univ College at Rockland, KVCC, Industry Ctrs)
d. All agreed that School District Board members or trustees should not be on the CMC – but rather, admin staff from the various institution that will make up Many Flags campus should be on the CMC.

k) It was agreed that CMC decision making should be by consensus.

l) It was agreed that the make-up of the CMC should be based on equal representation (not proportional or weighted representation).

m) It was agreed that the CMC should have 2 members from each of the following:

a. Oceanside HS

b. Mid Coast School of Tech

c. Univ College at Rockland

d. KVCC

e. Industry Ctr partners

n) When asked if the “sending high schools” to MCST should be represented on the CMC, Bonnie Davis Micue and Tori Manzi agreed that sending schools did not belong on the CMC – their issues/concerns would be represented by the 2 MCST CMC members.

o) CMC items not yet discussed or resolved:

a. What to do when/if consensus cannot be reached

b. Officers?

c. By-laws/procedures for operation of CMC

d. How should the CMC be staffed?

4. Next Draft – the Steering Committee asked Alan to write up a next draft of the Governance document using the info discussed at the 6/10 meeting regarding the make-up of the CMC. 

5. Governance items yet to be discussed by the Steering Committee include the following :

· How a private 3rd party that may own shared facilities/equipment will operate – and how they will be selected/contracted with?

· Should a common Fiscal Agent be used for all shared Many Flags campus costs? Who/where?
· How should a Many Flags Space and Schedule Coordinating Committee function? How is it different from the Coop Mgt Council?
· Who should be on a Many Flags Community Advisory Board and how should it operate?
· Should a Higher Education Center Board be developed– if so, how should it be structured?

· Should an Industry Training Center Board be developed – if so, how should it be structured? 

· How should Adult Education classes fit into the Many Flags model?

· Can Many Flags Campus Management Offices be centralized - who will MF Campus Management staff work for?
· Can/Should the following be co-located/centralized on the Many Flags campus?:

· Student Services/Guidance Center

· Instructor/faculty/teacher Professional Development  Center

a. Business Support and Outreach Center (internships, co-op programs, local business liaison and support services, etc) 
6. Next Meeting date: 
· July  11; 4-6PM (313 Main St, Suite 200, Rockland)
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