
Accepted Notes:
Many Flags/One Campus - Steering Committee
7/11/11  - Meeting notes

4:00 – 6:00 PM Many Flags/One Campus Foundation Office

313 Main St – Suite 200 Rockland

Attendees:

· Judy Lucarelli –Supt RSU 13 
· Greg Hamlin – RSU 13 Bd Chair

· Beth Fisher – Director of Region 8 Mid Coast School of Technology

· Frank Boynton – Supt SAD 40 (Medomak Valley HS)

· Bonnie Davis-Micue – Chair SAD 40 (Medomak Valley HS)

· Tod Brown – SAD 40 (Medomak Valley HS)

· William Shuttleworth  – Supt Five Town CSD (Camden Hills HS)

· Tori Manzi – Five Town CSD Bd (Camden Hills HS)

· Flora Stack – Kennebec Valley Community College

· John Bird – Bd mbr on the Many Flags Foundation 

· Jamie Doubleday – founding mbr of Steering Comm

· Beth Fisher – Mid Coast School of Technology

· Jaime Doubleday – RSU 13
· Alan Hinsey – staff to Steering Committee
Items discussed:

1. Introductions – new members – Greg Hamlin, Tod Brown, William Shuttleworth, Flora Stack.
2. Continued discussion of  Governance – “Cooperative Management Council”

The group had an in-depth discussion of the 7/1/11 draft Governance document that Alan prepared and sent to the Steering Committee. 

3) Two Councils proposed – Cooperative Mgt Council  and Cooperative Programs and Services Council:

We began our discussion by reviewing comments submitted by Deb Meehan.  Deb noted that she thought that the functions should be broken out into 2 groups – Cooperative Management Council – and a Programs and Services Council – (see Deb’s note to me below)

Deb’s comment:

“I am confused in that it seems all functions have now been assigned to this CMC structure.  I was anticipating something more like: 

Cooperative Management Council: Physical Plant Management and Budget Responsibilities (which is why we talked about budget office reps on this group)

Programs and Services “Council”: Not sure of the name on this one but this group would tackle academic program deliveries and integration and the necessary services to support them. 

 Having two groups separates academic programming/services from administrative oversight.  Personally, I think too much is lumped into the CMC in this draft.”  

The following items were discussed and proposed:
a. The group agreed that 2 separate (but occasionally overlapping) groups were needed:

i) Cooperative Management Council – responsible for shared financial and facility/campus management issues.
ii) Cooperative Programs and Services Council – responsible for coordination of course offerings, educational and training  programs and services provided by all institution on the Many Flags campus.
4) Cooperative  Management Council:
a. The Cooperative Management Council would be comprised of management personnel, not governing Board members.  Preferably they will be administrative staff who will have direct responsibility for facilities and fiscal matters on the Many Flags campus (ideally their offices would also be physically located on the site).

The following make up for the Cooperative Management Council was recommended by the group::
ii) Oceanside HS Principal

iii) RSU 13 Business Manager

iv) Director of Mid Coast School of Technology

v) MCST Business Manager

vi) Representative from the 3rd party owner/operator of the common/shared facilities and rental space not owned by RSU 13 or Region 8.

vii) Representative of the Industry Center of Excellence (it was agreed by the group that this representative will only be include on the Coop. Mgt Council once the first Industry partner org has formally agreed to locate and provide training on the campus).  

b. Based on a review of the previous (7/1/11) draft of sample functions that the Coop Mgt Council will coordinate, the following revised list was agreed to by the group: 

ii) Maintenance of buildings and grounds;

iii) Life safety and other inspections and licenses remain current;

iv) Management of the campus’s risk management/insurance program;

v) Coordination of the emergency medical and security matters with local and state agencies;

vi) Procurement of utilities and management of the utility infrastructure, including information technology infrastructures;

vii) Procurement of custodial services and other sanitary services; 

viii)  Procurement  of shared food service functions for all institutions operating on the campus
(1) NOTE – this may only occur if policies are established by the Coop Mgt Council to manage this function since the various institutions are governed by differing food service guidelines and rules for their students; 

ix)  Scheduling of outside activities in the campus’ shared facilities/spaces. NOTE – this must be coordinated with the Cooperative Programs and Services Council

x) Fair and equitable terms for all common space and equipment leases that are provided and maintained by the private 3rd party;

5) Cooperative Programs and  Services Council (CPSC):

a. The group began the discussion of the functions and responsibilities of the proposed “Cooperative Programs and Services Council”
b. The composition of the Coop. Programs and Services Council was not decided – but suggestions were made (for further discussion at the 8/8/11 meeting):

ii) A part of the group felt that only professional educators should be on the Coop Programs and Services Council
iii) While others felt that Governing School Board members should also be on the CPSC.

iv) All seemed to agree that at a minimum the CPSC should include:

(1) Superintendents
(2) Curriculum Coordinators/Asst. Superintendents
(3) High School Guidance Councilors and Higher Ed Student Advisors

(4) HS Principals

(5) Director of MCST

(6) Reps from Higher Ed providers (including but not limited to URock, KVCC, UMaine – Hutchison Ctr) 

c. The DRAFT list of functions and responsibilities below (for further discussion at the 8/8 mtg) was considered by the group:

NOTE - (Items i – vi were taken from the 7/1/11 draft doc – i.e., those that did not belong under the Coop Mgt Council.  Items vii - xi  were brought up in discussion at the meeting and will be discussed further on 8/8/11):

ii) General design and functionality of the campus (in accordance with the Many Flags/One Campus seamless/integrated education model)

iii) Decisions to add or terminate industry training partners;

iv) Decisions to allow additional higher education institutions to provide courses at the campus; 

v) Decisions regarding which tenants and non-profit organizations providing educational services will be permitted on the campus and under what conditions; 

vi) Publication of the comprehensive space utilization and course calendar 
vii) Maintenance of a MF/OC website 
viii)  Coordination of course offerings among institutions on campus (i.e. college course vs AP, etc)
ix)  Identifying opportunities for dual credit courses

x) Identifying opportunities to integrate programs and services across the campus – breaking down barriers among institutions and among programs of study

xi) Identifying dual enrollment, early college and tuition waiver opportunities

xii)  Coordination of policies among institutions, including :

(1) Student conduct policies

(2) Graduation requirements

(3) Common pathways to graduation

(4) Acceptance  and transferability of college credits 

(5) Development of a common/shared schedule among Oceanside HS, Sending High schools and MCST. 

6) Other significant issues raised -- to be discussed further at 8/8 meeting:
a. Common scheduling among all sending schools – how/when do we achieve that?
b. Need to get MDOE engaged with our Many Flags governance development  process –  How?  Who?  When?

c. At the end of the meeting both Frank Boynton and William Shuttleworth suggested that for Many Flags to be a success we must establish a Governing Board and Management structure for Many Flags with “actual direct authority to govern and operate Many Flags.”  They noted that if all decisions must go back to the RSU 13 Bd, the sending school Bds, the  Reg 8 Bd, and our Higher Ed providers – then there will be gridlock and significant delays that will not allow Many Flags to function smoothly and effectively.  More discuss needed on this subject.

Next Meeting date:   Aug 8; 4-6PM (313 Main St, Suite 200, Rockland)
NOTE:  Governance items yet to be discussed by the Steering Committee include:
· How a private 3rd party that may own shared facilities/equipment will operate – and how they will be selected/contracted with?

· How  will a common Fiscal Agent be used for all shared Many Flags campus costs? Who/where?
· How should a Many Flags Space and Schedule Coordinating Committee function? How is it different from the Coop Programs and Services Council?
· Who should be on a Many Flags Community Advisory Board and how should it operate?
· Should a Higher Education Center Board be developed– if so, how should it be structured?

· Should an Industry Training Center Board be developed – if so, how should it be structured? 

· How should Adult Education classes fit into the Many Flags model?

· Can Many Flags Campus Management Offices be centralized 
· Who will MF Campus Management staff work for?
· Can/Should the following be co-located/centralized on the Many Flags campus?:

· Student Services/Guidance Center

· Instructor/faculty/teacher Professional Development  Center

· Business Support and Outreach Center (internships, co-op programs, local business liaison and support services, etc) 
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