
DRAFT Notes:
Many Flags/One Campus - Steering Committee
8/08/11  - Meeting notes

4:00 – 6:00 PM Many Flags/One Campus Foundation Office

313 Main St – Suite 200 Rockland

Attendees:
· Greg Hamlin – RSU 13 Bd Chair
· Loren Andrews – RSU 13
· Beth Fisher – Director of Region 8 Mid Coast School of Technology
· Edmund Hartt – Chair Region 8
· Frank Boynton – Supt SAD 40 (Medomak Valley HS)
· Susan Pratt– Supt SAD 40 (Medomak Valley HS)
· Bonnie Davis-Micue – Chair SAD 40 (Medomak Valley HS)

· Tod Brown – SAD 40 (Medomak Valley HS)

· William Shuttleworth  – Supt Five Town CSD (Camden Hills HS)

· Tori Manzi – Five Town CSD Bd (Camden Hills HS)
· Deb Meehan – Director Univ College Rockland
· Flora Stack – Kennebec Valley Community College

· John Bird – Bd mbr on the Many Flags Foundation 

· Jamie Doubleday – founding mbr of Steering Comm

· Beth Fisher – Mid Coast School of Technology

· Suzanne Hall - MCST

· Alan Hinsey – staff to Steering Committee
Items discussed:

1. Introductions – new members –  Welcome to Susan Pratt.
2. Amendments to 7/11/11 minutes – voted to accept as amended
3. Refinement of Cooperative Management  Council (CMC) description (see Attachment A for full text of CMC revised description).
a. Steering Committee made the changes shown below to the CMC description.

b. CMC Make up changes– Total of 6 members  as follows:

· Oceanside HS Principal

· RSU 13 Business Manager

· Director of Mid Coast School of Technology

· MCST Business Manager

· 2 Representatives from the 3rd party owner/operator of the common/shared facilities and rental space not owned by RSU 13 or Region 8.

c. CMC Function changes:

· Add an introductory statement as follows:

· “The recommendations made by the CMC are advisory and must be approved by the RSU 13 Board, the Region 8 Board and the 3rd party owner/operator of the common/shared facilities and rental space not owned by RSU 13 or Region 8.  The proposed coordinating functions of the Cooperative Management Council, may include, but are not limited to the following:”  

· Change items  vii.  and  viii to read “Procurement of”  instead of “Provision of” and “Management of” respectively.  

4) Refinement of Cooperative Programs and Services Council (CPSC) description (see Attachment B for full text of CMC revised description).

a. Steering Committee made the changes shown below to the CPSC description.

b. CPSC Make up discussion:
ii) It was agreed that no School Board member should be on the CSPC.  But all agreed that a statement must be made that clearly notes that all final decisions will go back to the School Boards for approval.

iii) The group agreed that the work of the CPSC must be as transparent as possible,  and that all discussions, notes, and documents must be made available to School Boards and the public

iv) It was also stated that the CPSC could function much like the current “Administrative Teams.”  Bound  by and guided by policies set by the elected School Boards, but not micro-managed by School Boards. 
v) One member suggested that a preamble should be added to our final document that states that cooperation is expected and essential to the eventual success of Many Flags CPSC.

c. After more discussion, the Steering Committee recommended the following make up for the CSPC:

ii) HS members to be appointed by their Superintendents

iii) It was strongly suggested that HS Principals and guidance counselors should be appointed whenever possible

iv) 18 total members as follows:

(1) Oceanside HS – 3

(2) Mid Coast School of Tech – 3

(3) Medomak Valley HS – 3

(4) Camden Hills HS – 3 

(5) Isleboro HS – 1
(6) Northhaven HS – 1

(7) Vinalhaven HS – 1

(8) KVCC – 1

(9) Univ College Rockland – 1
(10) Univ Maine – Hutchins Ctr – 1 

5) Other significant issues raised for discussion:
· Governing Board --  to be discussed as primary agenda item at next meeting

“Will we need a Governing Board for Many Flags that will have direct authority for the operations and programming at Many Flags?”– OR – “Will the 2 Advisory Councils we have discussed (the Cooperative Management Council and the Cooperative Programs and Service Council) be sufficient for the effective and efficient management of the operations and programs we envision for Many Flags?””  

· Beth Fisher presented the 5th Yr Bridge Plan model for transition to 5 yr HS that is being piloted fall 2011 by Hermon HS, UTC, EMCC and Univ Maine.  

· Need for Common scheduling among OHS, MVHS, CHS, Island HSs, and MCST – all agreed that common schedules are essential for future success of Many Flags.  Loren Andrews noted that while he supports the concept of a common schedule, he did not feel this was the right time to bring this initiative  forward to RSU 13 considering all of the other major changes they are currently undergoing. 
· Should we engage MDOE in our MF/OC planning process now?  The group agreed that it would be better to wait till we have a more well defined model and details of our governance, ownership and shared services worked out before we bring MDOE into the planning  process with the Steering Committee.
Next Meeting date:   Sept 12; 4-6PM 
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